Velocity Maximize Your Impact
LEADER Virtual Leadership Series

Coaching | Development

At Velocity Leader, we partner with companies in the trades to develop their leaders.

Our unigue combination of training and coaching services equips leaders with the
skills to transform their teams and accelerate their impact.

Maximize Your Impact Leadership Series

Employees are often promoted to manager because they are highly effective at what they do,
and organizations assume that these new leaders will continue to perform at the same level in
their new role. It's no surprise that 60% of new managers fail in their first two years!

Set up your leaders—new in their roles, as well as those who have been around for a while—for
success. Our six-session series, “Maximize Your Impact”’ goes beyond theory, providing practical
tools and skills that your managers can immediately apply.

Topics include: Investment
« Managing vs. Leading , 4-Month .
« Enhancing Self-Awareness Leadership Development Series
« Communication Styles Using DISC Profile $749**
e Leading Through Change & Conflict er person | per month
e Building a High-Performance Team Perp P
e Showing Up as a Leader Pay monthly via credit card
- Or -

Join us twice a month for: (Pay in full: $2,800)

¢ An interactive two-hour, live instructor-led virtual \ALA\J
workshop focusing on a variety of key leadership IRD SPECIAL |
topics. ‘EARLY B

e We will meet every other week on the first and third Save $200* when
Thursdays from 10am to Noon CST. you book by Janua ry 17!

Participants Will Gain:

Discover the importance of the manager’'s role and responsibilities
Uncover their DISC communication style and how to adapt to others’ styles
Learn emotional intelligence skills to strengthen working relationships
Build confidence and abilities in managing productive conflict

Learn approaches to receiving and delivering effective feedback

LAUNCH DATE: February 6th 10am-12pm CST

Recurring dates: 1st and 3rd Thursdays of the month
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